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Lead to leadership

It is a programme taken up by Govt. DIET, Karimnagar to inculcate leadership qualities among the trainees through leading various activities in DIET. The activities are related to the management of the hostel and organizing leisure time.
The activities include Mess arrangements, cleanliness in the hostel, water and sanitation facilities, health facilities, communication facilities, reading room, games and sports, cultural activities and computer lab activities.

For conducting these activities various committees are constituted with the trainees .Then the lecturers and the boarders sit together and discuss the functions of various committees as detailed below. 

Responsibilities:

 Administrative Committee:
1. General management and financial management of the hostel.
 2. Looking after all the activities of all the committees, helping in the collections of charges and expenditure in the hostel.
 

Floor Committee: 
1. Collection of mess charges
2. Attendance of the boarders .
3. Reporting problems related to electrical facilities.
4. Reporting health conditions of the trainees. 

Health, Hygiene, Water, and Sanitation Committee: 
Monitor drinking water facility, water for other usages, and cleanliness of hostel and attending the sick.
 
Logistics Committee: 
Take up repairs and providing assistance to the recreation committee in the maintenance of the ground.

Recreation Committee: 
Conducting games and sports, cultural activities, assisting the gardening committee, and arranging film shows. 

Gardening Committee: 
Maintenance of gardens on the campus, giving responsibilities to different teams to look after Gardens, Lotus Pond, and Chaman along the internal roads and other beautification works on the campus.

Birthday and Environmental Protection Committee: 
Celebration of birthdays, minimizing the use of plastic, and maintaining amicable relationships.

Reading Room Committee:
Procuring various magazines, allocating time and maintaining cleanliness.


Technical Committee:
Organizing activities in the computer lab, documenting and utilizing the lab in free time.

In each committee, there are four members and they plan the activities of their committee and inform the same to the administrative committee which organizes a meeting and prepares an action plan to take up various works together for the smooth running of the hostel. For example, the recreation committee contemplates on games and cultural activities and sits together with the administrative committee and prepares a timetable to take up games and cultural activities to take up after the instructional hours, allocating different games to different teams. They ensure participation of all the trainees accordingly.

Another example, the administrative committee looks after two areas; general and financial administration. In financial administration, they discuss matters related to the collection of mess charges and prepare an economical list of groceries and vegetables to be bought periodically to avoid extra financial burden on the trainees.

All the committees work in coordination in all the tasks. When they do these things together they discuss, plan, and modify them, obtain cooperation and contribution from their team members. 

Impact in the campus and out  the campus:



1. All the trainees are learning  to  plan various activities in an institution, effectively.
2. They are acquiring skills of negotiation, coordination and cooperation in the course of implementation.
3. They are learning to work in teams and share responsibilities.
4. They created a beautiful campus with various playgrounds and gardens.
5. As a result of these efforts, the trainees are getting equipped with a positive professional attitude and they are getting good opportunities in various institutions.
6. They ensure all-round development of trainees.
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